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TO THE SHAREHOLDERS OF TANDY CORPORATION 


Tandy Corporation enjoyed another record year 
of operational expansion and profitable growth 
during the twelve months ended June 30, 1969. 


Consolidated net sales achieved another all-time 
high of $179,999,342, which was a 53% increase 
over last year’s sales of $117,410,529. Income be- 
fore income taxes also rose significantly to 
$14,171,806, up 63% over the previous year’s 
$8,672,645. Net income after income taxes in- 
creased sharply to $7,771,243, a 23% gain over the 
comparable figure of $6,332,709 for fiscal 1968, 
which included a tax credit for 1968 of $1,916,222. 


Net income per average common share out- 
standing reached $1.97, which compares with $1.41 
per share for the prior fiscal year. The fiscal 1968 
per share earnings are restated to reflect a pooling 


of interests and the two-for-one stock split that 
took place during 1969. The fiscal 1968 earnings 





were also affected by an extraordinary tax credit 
of 61 cents per share, which increased that year’s 
net income per share to $2.02. 


Fiscal 1969 per share earnings also reflect a 26% 
increase in the average number of shares outstand- 
ing over fiscal 1968. The average number of shares 
outstanding during fiscal 1969 was 3,951,404, as 
compared with 3,143,468 in the prior year. 


FINANCIAL 


Tandy Corporation’s net worth rose to 
$52,348,731 during the fiscal year just ended, up 
20% over last year’s figure of $43,706,503. The in- 
crease came primarily from the retention of 


earnings. 


Book value per share of common stock outstand- 
ing at the end of the latest fiscal year rose to $13.15, 
compared with $11.15 a year ago. Net working 
capital increased to $81,176,318, almost double the 


previous year’s total of $42,353,703. 


> | 
James L. West, president, and Charles D. Tandy, chairman of the board. 











In May 1969, the Company issued publicly $40,- 
000,000 in 5% convertible subordinate debentures 
due in 1989. The debentures are convertible at 
the option of the holder, unless previously re- 
deemed, into common stock of the Company 
at $64.50 per share. The Company plans to use the 
proceeds from the sale of the debentures primarily 
to open an additional 410 Radio Shack outlets and 
50 franchised dealer stores during fiscal 1970 and 
1971. In addition, proceeds from the sale of the de- 
bentures will be used in the creation of two Leon- 
ards suburban branch stores and for the expansion 
of the Company’s hobby and handicrafts group 
during the next two years. 


OPERATIONS 


Marketing facilities of the Company continued 
to grow at a rapid pace during the fiscal year just 
concluded. The total number of outlets of all re- 
tailing divisions of Tandy Corporation rose 53% 
during the year and reached a total of 710 at the 
fiscal year-end, as compared with 465 at June 30 
a year ago. 


The largest growth took place in the Radio Shack 
Division which increased its number of retail out- 
lets from 260 to 454 during the year. The Fran- 
chise Division of Radio Shack as of June 30, 1969, 
was serving 31 independent Radio Shack franchise 
store operators, and additional emphasis will be 
given to increasing this number during the new 
fiscal year. 


Leonards will open its first suburban department 
store in October in Arlington, Texas, in a rapidly- 
growing area midway between Fort Worth and Dal- 
las. This store will be an “anchor” unit of a major 
regional shopping center being developed by other 
interests. Leonards also established three auto- 
mobile service centers in densely-populated sub- 
urban locations during the year. Major increases in 


the number of retail outlets were recorded during 
the year by the Tandy Leather Company and Amer- 
ican Handicrafts Company. 


The Company during fiscal 1969 continued to 
realize its highest return on sales and investment 
from the specialty marketing areas identified with 
leisure time and do-it-yourself activities. Emphasis 
will continue to be placed on these marketing 
areas. All retained earnings, as well as proceeds 
from the issuance of the $40,000,000 in deben- 
tures, will be utilized to enlarge substantially the 
ability and capacity to serve the growing markets 
of Tandy Corporation. The accompanying graphs 
are illustrative of the growth the Company has 
achieved in all areas of its operations. 


ACQUISITIONS 


During fiscal 1969, the Company completed four 
acquisitions in accordance with its basic policy of 
seeking business operations which augment or sup- 
plement its existing marketing operations. 


In October 1968, all of the outstanding shares 
of the Color Tile companies were acquired on a 
pooling of interest basis. Color Tile, which is based 
in Denver, Colorado, operated 26 outlets in eight 
Midwest and Western states at June 30, and addi- 
tional units will be opened during the year. The 
business was acquired as an entry into the burgeon- 
ing do-it-yourself home maintenance and beauti- 
fication field. Color Tile sells a wide variety of ce- 
ramic, mosaic, vinyl, asphalt and other types of 
tiles used both for wall and floor coverings. 


Also in late 1968, the Company acquired Royal 
Tile Manufacturing Company, with headquarters in 
Fort Worth, in an exchange of stock. Royal Tile 
was acquired for the purpose of becoming an inte- 
grated manufacturing supplier of ceramic tiles to 
the Color Tile operation. Royal Tile operates one 


of the most modern ceramic tile manufacturing 
plants in the United States and markets its products 
nationally to the construction, home beautification 
and handicrafts fields. 


The other two acquisitions effected during the 


year were the Creative Decorative Company, Inc., 
of Glendora, California, and Johnal’s, Inc., of 


Miami, Florida. Creative Decorative Company man- 
ufactures and distributes, through home furnish- 
ing dealers, household decorative items. Johnal’s 
also manufactures household decorative merchan- 
dise which will be marketed by the sales organiza- 
tion of the Magee Company in the Manufacturing 
and Distribution group. Both of these units will 
supplement the marketing activities of other prin- 
cipal divisions of the Company. 


Attention will continue to be given during the 
new fiscal year to the addition of other enterprises 
which will blend with existing marketing opera- 
tions and add to profitability. 


LOOKING AHEAD 


Each of the Company’s marketing groups ex- 
panded and strengthened its operating scope and 
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structure during fiscal 1969, and thus laid a sound 
foundation for continued growth in sales and earn- 
ings. The economic environment in which the var- 
ious divisions of the Company operate remained 
favorable during the past year, and we consider 
that the environment for fiscal 1970 will remain en- 
couraging. Your management, therefore, views the 
next fiscal year as a period of continuing develop- 
ment and expansion, and we are confident that 
new marketing opportunities and achievements 
will be recorded. We look forward to the new year 
with anticipation. 


In keeping with the policy adopted by your 
Board of Directors in 1960, earnings will continue 
to be retained and reinvested in those operations 
and activities which may be expected to contribute 
to the continued growth of the Company. 


The achievements of the past year are the result 
of the teamwork and dedication of our many tal- 
ented and hardworking men and women. No fac- 
tor is more important to our success than the qual- 
ity of our personnel, and we shall continue to place 
challenge and opportunity before the people who 
are moving the Company forward. We are grateful 
to our shareholders for their support, and to all of 
our employees for their efforts and accomplish- 
ments. 


ix Mgt 


J. L. WEST 


Chairman of the Board President 
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Tandy Corporation operates four major marketing 
groups, within which are 18 principal operating divi- 
sions and subsidiaries whose products and services 
comprise a wide range of consumer-oriented enter- 
prises. 


Major marketing emphasis is in the continually 
growing leisure time and recreational fields through 
the Consumer Electronics and Hobby and Handi- 
crafts Groups. The other major marketing groups are 
General Retailing and Manufacturing and Distribu- 
tion. Operations of the Company’s principal operat- 
ing divisions and subsidiaries are described below. 


CONSUMER ELECTRONICS 
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The Radio Shack Division now operates 454 retail 
units, including 39 leased departments, in 46 states. 
This is an increase of 194 retail outlets over the num- 
ber in operation a year ago. This division is engaged 
primarily in the distribution of high fidelity com- 
ponents, phonographs, tape recorders, radios, com- 
munication equipment and other consumer elec- 
tronics products. High fidelity products include 
stereo receivers, tuners, turntables, amplifiers, record 
changers, and speakers, as well as tape recorders and 
phonographs. Communications equipment consists 
primarily of short-wave and citizens band hobby 
equipment. Other consumer electronics products 
include transistors, semi-conductors, transformers, 
rectifiers, meters, relays, switches, capacitors, con- 
nectors, batteries and vacuum tubes. 


In addition, there now are 31 independent dealer 
stores associated with Radio Shack under franchise 
agreements. Radio Shack is an active participant in 
the dynamically growing leisure time and educa- 
tional segments of the nation’s economy. The 
division’s sales have grown from $12,000,000 to 
$67,000,000 in the past five years, and enjoyed a 67% 
increase in fiscal 1969 alone. Most of the merchan- 
dise sold by Radio Shack is marketed under its own 
private brands and is manufactured to the Com- 
pany’s specifications in Japan and in the United 
States. 


TOP: Radio Shack Division—A. A. Bernabei, executive vice president, and 
Lewis F. Kornfeld, Jr., vice president. 


BOTTOM: Radio Shack Division—David M. Beckerman, vice president; 
James J. Buxton, vice president; G. R. Nugent, vice president. 





HOBBY AND HANDICRAFTS 


This group currently operates 240 retail outlets in 
45 states and six Canadian provinces. It manufac- 
tures, processes and markets products for the leisure 
time, do-it-yourself, and educational fields, operat- 
ing through the following five divisions: 

Tandy Leather Company is a manufacturer and 
supplier of materials, kits and equipment used for 
producing functional and ornamental leather items 
such as ladies’ handbags, footwear, wallets and belts. 
Goods are manufactured largely in Fort Worth, Texas, 
and sales are made through 140 Company retail stores 
in the United States and Canada. Sales are primarily to 
schools, hospitals, prisons, recreational organizations 
and similar institutions. Sales to semi-professionals 
and hobbyists make up the balance of sales, and a 
consumer Catalog is distributed. Tandy Leather Com- 
pany sales have never failed to show an increase in 
the past 21 years. 
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American Handicrafts Company markets materials 
and equipment, in bulk as well as in kit form, for use 
in nearly all fields of handicraft work other than 
leathercraft. Typical items in the merchandise line 
are materials for craft work in mosaic tile, art metals, 
plastic molding, painting, basketry and candle mak- 
ing. The division operates 63 Company retail stores 
in the United States, selling largely to the same 
type of individuals and institutions served by Tandy 
Leather Company. A consumer catalog is distributed, 
and sales are also made through mail order. The 
division has maintained a continuous growth in sales 
over the past 10 years. 
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The Merribee Company designs and produces em- 
broidery materials, knitting, sewing and weaving 
supplies and kits for handcraft work in needle arts. 
The division scored further increases in sales in fiscal 
1969. Sales are carried on nationally through a mail 
order program, with some goods being sold through 
the Tandy Leather and American Handicrafts stores. 
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Wolfe Nurseries, Inc., is a retail nursery business 
selling hybrid pecan trees, live nursery plants, in- 
secticides, artificial flowers, fertilizers, plant foods 
and garden equipment through 10 Company stores 
in seven cities in Texas. The division enjoyed an addi- 
tional sales increase during the past fiscal year. Wolfe 
Nurseries also conducts a nursery farming operation 
in pecan trees and other nursery plants at Stephen- 
ville, Texas. Several additional retail outlets will be 
opened during fiscal 1970. 
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TOP: Tandy Leather Company—John A. Wilson, vice president; Harlan 
Swain, president; Burl Hollingsworth, merchandise manager, American 
Handicrafts; Alton D. Patten, merchandise manager, Tandy Leather. 


CENTER: Merribee Company—B. W. Vance, general manager, and Dennis 
Kothmann, assistant manager. 


BOTTOM: Wolfe Nurseries—Dan Wolfe, president; Don Davis, wholesale 
division manager; Doyle Johnson, retail division manager. 
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COLOR TILE 


Color Tile, acquired during the last fiscal year, is 
the operator of one of the nation’s largest home 
improvement supply chains. It is a retail business 
selling a wide variety of ceramic, mosaic, vinyl, as- 
phalt and other types of tiles used for wall, ceiling, 
and floor coverings, as well as some carpeting. A 
portion of the ceramic and mosaic tile is imported, 
primarily from Japan, and much of the merchandise 
line is manufactured to the company’s own designs. 
Sales are through 26 stores in 11 states in the Middle 
West and Far West. Most of the goods sold are in- 
stalled by the purchasing homeowners themselves as 
part of home beautification and improvement proj- 
ects. Additional stores are scheduled to be opened 
by Color Tile during the current fiscal year. 


GENERAL RETAILING 


This group consists of Leonards, Inc., Mitchell’s of 
Fort Worth, Inc., and Meacham’s, Inc., all of Fort 
Worth, Texas. 


LEONARDS DEPARTMENT STORES 


Leonards, established in 1918, operates a broad 
line department store occupying six city blocks in 
downtown Fort Worth. It also opened three sub- 
urban auto service centers during fiscal 1969, and 
will open its first full-line, full-service suburban de- 
partment store in Arlington, Texas, in October 1969. 
The downtown Leonards store is, in effect, a 500,000 
square foot shopping center, numbering among its 
86 more traditional departments a supermarket, a 
home improvement center, a farm and ranch store, 
sporting goods store, and an auto and marine supply 
store. A nationally-known feature of the Leonards’ 
operation is a 14-acre parking lot accommodating 
5,000 cars located about a mile from the store prem- 
ises, with a free subway service from the parking lot 
to the store on an electrified railway owned and op- 
erated by the store. The first Leonards suburban de- 
partment store will be a 240,000 square foot facility 
and will offer the principal assortments, values and 
price appeal for which the downtown Leonards store 
is known. Construction of two additional Leonards 
stores in suburban shopping centers has been sched- 
uled over the next two years. 


MITCHELL’S INC. 


Mitchell’s operates 11 junior department stores in 
the rapidly-growing North Texas trade area, featur- 
ing popular priced merchandise lines consisting pri- 
marily of soft goods and men’s and women’s ready- 
to-wear. The stores average about 12,000 square feet 
in size, and are located in established residential 
areas. Additional Mitchell’s stores are being opened 
as suitable locations are determined. 


TOP: Color Tile—M. F. Seeberg, president, and Eugene L. Simon, general 
manager. 


CENTER: Leonards—Marvin M. McKee vice president and secretary; Ralph 
F. Cook, vice president and treasurer; Clifton O, Overcash, president. 


BOTTOM: Mitchell’s—Fred Griffith, secretary and controller; Wilburn New- 
som (seated), president; Richard S. Bentley, vice president, 





Meacham’s operates a women’s specialty depart- 
ment store in downtown Fort Worth featuring high 
fashion merchandise. The store occupies four floors 
totaling 24,000 square feet in an eight-story building 
owned by the Company. Meacham’s has earned an 
outstanding regional reputation for quality and serv- 
ice over the years, and its clientele is primarily the 
discriminating and sophisticated shopper. The Com- 
pany has plans for the establishment of Meacham’s 
branches convenient to the middle and higher in- 
come suburban areas, where ready markets exist for 
the division’s high fashion specialty merchandising 
programs. 


MANUFACTURING AND 
DISTRIBUTION 


This group consists of nine principal divisions and 
includes Royal Tile Manufacturing Company, which 
was acquired during fiscal 1969, and A&A Trading 
Corporation, Inc., in which the Company previously 
held a 50% interest and acquired the other 50% 
during fiscal 1969. 
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Tex Tan Western Leather Company manufactures 
saddlery and riding equipment distributed in all 50 
states through 8,000 dealers. Sales are to western 
outfitters, ranch supply and outdoor stores, with dis- 
tribution largely in the Western states and in resi- 
dential suburbs of metropolitan areas. The factory 
and sales office are located in Yoakum, Texas. 
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Tex Tan Welhausen Company is a manufacturer 
and distributor of fine leather accessories, travel kits, 
belts and wallets. Sales of these high quality items, 
featuring rare and unusual leathers worked in orig- 
inal designs, are made through 12,000 dealers 
throughout the United States and seven foreign 
countries. The factory and headquarters are located 
in Yoakum, Texas. 


TOP: Meacham’s—Matilda Petty, sales director; Ann Quinn, personnel 
director; James A. Moore, controller; Jay E. Jansen, executive vice president. 


CENTER: Tex Tan Western Leather — Douglas Manning, vice president; 
Philip Welhausen, president; Clifton Long, vice president. 


BOTTOM: Tex Tan Welhausen—Arthur A. Tolbert, vice president; Lewis D. 
Shows, president; John W. Cosby, Jr., vice president. 














Corral Sportswear Company manufactures and 
distributes fine leather outerwear garments in a vari- 
ety of styles ranging from classic western models to 
high fashion casual designs. Its products are sold 
through a dealer organization of some 3,500 special- 
ty shops, sports outfitters and department stores 
located primarily in the Western states. The product 
line features suedes, “roughout” and other specialty 
leathers worked into attractively-styled jackets for 
men, women and children. There is also a line of 
women’s leather handbags and accessories. The fac- 
tory and sales office are located in Ardmore, Okla- 
homa. 


Stafford-Lowdon Company is a quality printing 
firm specializing in the production of merchandise 
catalogs, business forms, telephone directories, mag- 
azines, magnetic checks for banks, and general print- 
ing operations. Three affiliated companies produce 
overprinted personalized checks and continuous 
snap-out business forms. This division’s operations 
are presently conducted in five plant locations, and 
commitments have been made to expand substan- 
tially the capacity of certain of its specialized print- 
ing activities. 


Fort Worth Wholesale Merchandise Company 
conducts a wholesale merchandise business, prin- 
cipally groceries, with approximately 20% of its sales 
being made to affiliated companies. The balance of 
sales is to independent dealers in the Fort Worth 
area. 


Bona Allen, Inc., with headquarters in Buford, 
Georgia, is now in its 97th year as a manufacturer of 
fine saddlery. The division also produces finished 
leathers and leather products for general and indus- 
trial use under its own name and under private label 
names for certain of its customers. 


TOP: Corral Sportswear—jJohn C. Simpler, Jr., general manager, and John 
H. Simpler, president. 


SECOND: Stafford-Lowdon—Don R. Fletcher, vice president; Robert R. Low- 
don, president; Robert Schutts, secretary-treasurer; William C. Lowdon, 
chairman of the board; Jim Burkhart, manager county sales department. 


THIRD: Fort Worth Wholesale Merchandise—H. H. Loper, secretary; H. 
D. Clampitt, president; A. E. Wooten, vice president. 


BOTTOM: Bona Allen—Lamar Whiting, president, and W. N. Shadburn, Jr., 
secretary and treasurer. 
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MAGEE COMPANY, INC. 


The Magee Company manufactures and distributes 
from its headquarters in Pocahontas, Arkansas, an 
extensive selection of wooden picture frame stocks 
and ready-to-hang pictures. Sales are made primarily 
to department stores, notions chains and home fur- 
nishings stores. 


A&A TRADING CORPORATION 


A&A Trading Corporation conducts an export- 
import business, principally with the Orient, in elec- 
tronic parts and components. Approximately 90% of 
the products imported by this division are ordered 
to specifications for Tandy Corporation’s Radio 
Shack Division, with the remainder being sold to 
other companies. A Japanese affiliate, A&A Japan 
Ltd., provides technical personnel for quality con- 
trol, and handles purchasing. The principal office of 
A&A Trading Corporation is in New York City, with 
regional offices located at Radio Shack warehouses 
in Fort Worth, Boston and Los Angeles, and a sales 
office is maintained in Chicago. 


ROYAL TILE MANUFACTURING COMPANY 


Royal Tile Manufacturing Company produces and 
markets a wide variety of ceramic tiles used for 
home and building decoration in both new con- 
struction and renovation. It also manufactures some 
handicraft items. Sales are made nationally through 
distributors and by company salesmen. The factory 
and headquarters are in Fort Worth in a modern 
100,000 square foot plant. This division was acquired 
during fiscal 1969. 


TOP: Magee Company — Herbert Zitzelberger, plant manager; John A. 
Magee, president; Frank Bigger, sales coordinator; Gene Ingebritson, super- 
intendent Master Galleries Division. 


CENTER: A & A Trading — Mrs. Tadashi Yamagata, secretary, and Tadashi 
Yamagata, president. 


BOTTOM: Royal Tile—Billy D. Smith, vice president and treasurer, and 
Howell H. Porter, president and general manager. 
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TANDY CORPORATION 
COMMON STOCK DISTRIBUTION 


at June 30, 1969 


REGISTERED 
STATE STOCKHOLDERS SHARES 
Alabama 20 1,548 
Alaska 1 26 
Arizona 25 5,375 
Arkansas 6 364 
California 335 45,410 
Colorado 46 59,292 
Connecticut 107 89,161 
Delaware 6 290 
D. C., Wash. 18 ; 1,819 
Florida 65 19,384 
Georgia 81 18,670 
Hawaii 4 240 
Idaho 22 978 
Ilinois 282 142,485 
Indiana 21 2,019 
lowa 14 856 
Kansas 22 2,986 
Kentucky 15 866 
Louisiana 20 3,067 
Maine 12 1,050 
Maryland 34 7,166 
Massachusetts 327 197,989 
Michigan 44 6,474 
Minnesota 32 2,787 
Mississippi 13 1,990 
Missouri 189 37,571 
Montana 2 114 
Nebraska 13 1,558 
Nevada 4 640 
New Hampshire 26 4,806 
New Jersey 130 51,591 
New Mexico 19 9,879 
New York 411 166,050 
North Carolina 21 2,350 
North Dakota 3 156 
Ohio 94 19,434 
Oklahoma 74 125,608 
Oregon 12 1,460 
Pennsylvania 125 23,599 
Rhode Island 8 592 
South Carolina 13 6,988 
South Dakota 0 0 
Tennessee 69 39,112 
Texas 533 954,241 
Utah z 248 
Vermont 11 1,218 
Virginia 49 9,941 
Washington 29 6,880 
W. Virginia 6 408 
Wisconsin 30 5,247 
Wyoming 1 30 
Total U.S. A. 3,451 2,082,013 
Foreign 39 93,263 
Brokers-Nominees 268 1,806,865 





TOTAL 3,758 3,982,141 


FINANCIAL 


STATEMENTS 
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TANDY CORPORATION AND SUBSIDIARIES 
NINE-YEAR STATISTICAL SUMMARY 


YEAR ENDED JUNE 30, 1969** 1968**_ 1967** 
Net Sales $179,999 ,342 $117,410,529 $65,538,805 
Earnings before Income Tax . 14,171,806 8,672,645 3,763,234 
Income Tax 6,400,563 2,339,936 1,000,779 
Net Earnings . 7,771,243 6,332,709 2,762,455 
Net Earnings as Percent of Sales . 4.3% 5.4% 4.2% 
Net Earnings as Percent of Stockholders 

Equity at Beginning of Year 18% 48% 30% 
Current Assets 106,302,226 59,957,991 23,953,768 
Current Liabilities 25,125,908 17,604,288 5,931,139 
Current Ratio . 4.2 to 1 3.4 to 1 4.0 to 1 
Net Working Capital 81,176,318 42,353,703 18,022,539 
Long-term Liabilities 54,533,763 15,416,836 10,975,701 
Net Property and Equipment 19,285,280 11,385,425 3,775,502 
Earnings per Average Common Share: 

Before Extraordinary Credit 1.97 1.41 .90 

Extraordinary Credit . —0— 61 16 
Net Earnings per Average Common Share . 1ay¥ 2.02 1.06 
Stockholders Equity . 52,348,731 43,706,503 13,113,500 
Net Worth per Common Share 13:15 11.15 5.03 
Retained Earnings 25,229,432 17,220,197 10,895,448 
Average Common Shares Outstanding 3,951,404 3,143,468 2,612,050 
Common Shares Outstanding at Year End. 3,981,945 3,919,350 2,608,444 
Stockholders and Nominees 3,758 3,702 2251 


tReflects issuance of $3,500,000 of debentures in exchange for 500,123 shares of outstanding common stock in 1963 
*Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation 


**Restated to reflect pooling of interests of Color Tile Companies 





1966** 


$49,875,701 
3,225,029 
929,887 


2,295,142 


4.6% 


33% 


18,635,429 
4,869,522 
3.8 to 1 
13,765,907 
8,429,027 


2,130,992 


79 
A fp 


90 
10,339,962 
3.68 


8,132,993 
2,543,032 


2,544,924 


2,472 


1965* 


$42,784,605 
2,261,962 
760,540 


1,501,422 


3.5% 


36% 


17,505,413 
4,838,228 
3.7 to 1 
12,667,185 
8,590,011 


1,670,695 


.60 
= 


.60 
7,058,428 
2.84 


5,091,395 
2,485,312 


2,486,752 


2,465 


1964* 


$29,376,039 
1,455,676 
555,631 


900,045 


4% 


30% 


9,130,686 
2,036,025 
45 to 1 
7,094,661 
5,188,125 


674,118 


42 
=_ 


42 
4,069,816 
1.94 
3,589,973 
2,181,992 
2,121,876 


2,297 


1963 


$20,310,127 
aya fee 
409,089 


708,433 


3.5% 


12% 


8,409,197 
2,330,573 
3.6 to 1 
6,078,624 
5,450,484t 


753,259 


ar 
— = 


av 
3,169,771T 
1.49 


2,689,928 
2,621,998 


2,121,876t 


2,479 


1962 


$17,693,507 
1,226,259 
245,794 


980,465 


5.5% 


20% 


7,343,739 
1,212,656 

6.1 to 1 
6,131,083 
2,133,280 


698,917 


32 
=, = 


a 
5,962,199 
1.91 


1,981,495 
3,071,348 


3,1e2, lee 


3,004 


1961 


$15,961,250 
964,603 
245,051 


719,552 


4.5% 


16% 


6,883,451 
1,656,126 

4.2 to 1 
5,227,325 
2,372,473 


588,307 


.23 
= es 


.23 
4,744,838 
T.25 
990,153 
3,080,146 
3,054,796 
2,666 
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TANDY CORPORATION AND SUBSIDIARIES 


CONSOLIDATED BALANCE SHEET 


ASSETS 


Current assets: — 


Cash, including certificates of 
deposit of $37,957,052 and 
$11,900,000, respectively 


Accounts and notes receivable: 
Trade, less allowance for doubtful accounts 
Other 
Inventories: 
Finished merchandise 
Raw materials and work in process . 
Other current assets . 
Total current assets 
Property and equipment, at cost: 
Buildings 


Machinery, equipment, furniture and fixtures . 
Less— accumulated depreciation . 


Construction in progress . 
Land . 


Other assets, including deferred charges 


Unamortized excess cost of investments . 


The accompanying notes are an integral part of these financial statements. 


1969 


$ 45,440,484 


9,078,967 
1,308,207 


44,522,565 
5,092,472 
859,531 


106,302,226 


2,443,579 
14,904,238 
17,347,817 


3,997,169 


13,350,648 
2,731,354 


3,203,278 


19,285,280 
1,694,356 
4,726,540 


$132,008 402 


1968 


$16,864,953 


7,434,020 
1,440,678 


31,196,089 
2,391,543 


630,708 
59,957,991 


2,010,831 


10,083,326 


12,094,157 


2,815,952 


9,278,205 


2,107,220 


11,385,425 
965,216 
4,418,995 


$76,727,627 


LIABILITIES AND STOCKHOLDERS EQUITY 


Current liabilities: 
Notes payable to banks 
Purchase obligations and sundry 
notes payable due within one year . 
Trade acceptances payable 
Accounts payable 
Accrued expenses 
Income taxes payable . 


Total current liabilities 


Other liabilities: 

Notes payable to banks and insurance 
company due after one year . 

Purchase obligations and sundry 
notes payable due after one year . . . 

62% Subordinated debentures, due 1978 . 

5% Convertible subordinated debentures, 
due 1989 ) ke eee 

Other noncurrent liabilities . 


Stockholders equity: — 
Preferred stock, no par value, 1,000,000 
shares authorized — none issued or 
outstanding 


Common stock $1 par value: 


Shares 
1969 1968 
Authorized . . . . . 5,000,000 5,000,000 
ISG ac lll lhl lw hl thlUw lw SRI (1959675 
Capital surplus 
Retained earnings 
Less—Common stock in treasury, 
at cost — 196 shares . 
Commitments (Note 11) 
The accompanying notes are an integral part of these financial statements. 


June 30, 


1969 


$ 334,500 


818,595 
5,889,781 
6,834,775 
6,285,594 
4,962,663 


25,125,908 


9,442,500 


2,503,026 
2,495,800 


40,000,000 
92,437 
54,533,763 


3,982,141 


23,145,009 
25,229,432 


52,356,582 


7,851 


52,348,731 





$132,008,402 


1968 


$ 4,200,003 


670,973 
-0- 
5,061,385 
4,951,601 
2,720,326 


17,604,288 


9,550,000 


3,121,087 
2,665,500 


-0- 
80,249 


15,416,836 


1,959,675 


24,518,671 
17,228,157 


43,706,503 


ty. 


43,706,503 


$76,727,627 
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TANDY CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF INCOME 


Year ended June 30, 
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1969 1968 
Net sales $179,999, 342 $117,410,529 
Other income 1,343,497 741,194 
181,342,839 118,151,723 
Costs and expenses: 
Cost of products sold . 106,740,225 69,988,707 
Selling and administrative . 58,410,256 38,146,714 
Depreciation Ves sree 663,363 
Interest on debentures . a £ x 355,750 174,837 
Other interest charges, less interest income of 
$603,772 in 1969 and $177,709 in 1968 387,080 505,457 
167,171,033 109,479,078 
14,171,806 8,672,645 
Income taxes: 
Provision for income taxes 6,400,563 2,339,936 
Charge equivalent to reduction in 
federal income tax arising from 
utilization of Radio Shack tax loss 
carry forward . -0- 1,916,222 
Income before extraordinary credit 7,771,243 4,416,487 
Extraordinary credit arising from 
utilization of Radio Shack tax 
loss carry forward -0- 1,916,222 
Net income . $ 7,771,243 $ 6,332,709 
Earnings per share of common stock: 
Income before extraordinary credit $1.97 $1.41 
Extraordinary credit . vo 61 
Net income $1.97 $2.02 


The accompanying notes are an integral part of these financial statements. 











TANDY CORPORATION AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF STOCKHOLDERS EQUITY 
TWO YEARS ENDED JUNE 30, 1969 


Balance, June 30, 1967 . 


Exercise of warrants for pur- 
chase of 189,145 shares of 
common stock . 


Elimination of treasury 
shares in connection 
with reincorporation . 


Sale of 300,000 shares of com- 
mon stock, net of related 
costs of $58,727 


Issuance of stock in connection 
with various acquisitions 


Other 
Net income. 


Balance, June 30, 1968 . 


Equity in undistributed earnings 
of A & A Trading Corporation 
in years prior to acquisition of 
majority ownership 

Exercise of warrants for pur- 
chase of 25,827 shares of 
common stock . ; 


Purchase of 9,700 treasury 
shares . pg lie » 

Two-for-one stock split-up, 
effected in the form of a 
100% stock dividend 


Issuance of stock in connection 
with acquisition of: 
Royal Tile . 
Mitchell’s . 
A & A Trading 
Other 
Net income . 


Balance, June 30, 1969. 


Common 
stock 
issued 


$1,732,938 


7,828 


( 247,399) 


300,000 


166,081 
227 


a  ————— OT -— 


1,959,675 


25,827 


1,989,799 


OOOO TTtCTCTON SELLE  T_0C0TGOCTCGL Lt LLL 


i ———e——llOeeeeeeeeee ee ee ss SOS Ot 


Capital 
surplus 


$ 3,709,740 


( 


( 


62,550 


1,615,900) 


16,096,273 


6,273,357 
7,349) 


24,518,671 


198,030 


2,015,234) 


206,849 
236,401 
292 


The accompanying notes are an integral part of these financial statements. 


Retained 
earnings 


$10,895,448 


6,332,709 
17,228,157 


230,032 


7,771,243 


($3,224,626) 


Treasury 


stock Total 


$13,113,500 


1,361,327 1,431,705 

1,863,299 -0- 

16,396,273 

6,439,438 

( 7,122) 

6,332,709 

-0- 43,706,503 

230,032 

223,857 

( 728,082) ( 728,082) 
25,435 

677,212 677,212 

210,007 

240,024 

17,584 17,935 

7,771,243 

($ 7,851) $52,348,731 
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TANDY CORPORATION AND SUBSIDIARIES 


CONSOLIDATED STATEMENT OF SOURCE AND 
DISPOSITION OF FUNDS 


Year ended June 30, 


1969 1968 


Source 


19 


Net income for the year 


$ 7,771,243 


$ 6,332,709 


Depreciation . . 1277 722 663,363 
Amortization of deferred ‘charges. 101,439 19,169 
Proceeds from issue of stock upon 

exercise of stock purchase warrants . 54,157 614,305 
Net increase in long-term debt 5,213,603 
Net current assets of companies acquired 

upon issuance of common stock . 770,847 3,472,961 
Proceeds (net) from sale of 300,000 

shares of common stock . . ; 16,396,273 
Proceeds from sale of investment securities 200,000 300,000 
Proceeds (net) from issue of $40,000,000 

of convertible debentures . 39,353,273 
Other items, net . 12,539 

49,541,220 33,012,383 
Disposition 

Additions to property and em, 

net of retirements 8,787,997 7,006,516 
Unallocated excess cost of certain 

companies acquired for cash or debt 36,347 1,175,672 
Purchase of stock on open market . 728,082 
Increase in other assets and 

deferred charges : 220,618 462,142 
Net decrease in long-term debt . 945,561 
Other items, net 36,889 

10,718,605 8,681,219 
Increase in working capital . $38,822,615 $24,331,164 





TANDY CORPORATION AND SUBSIDIARIES 


JUNE 30, 1969 


NOTES TO FINANCIAL STATEMENTS 


Note 1— Principles of consolidation, stock split-up and 
restatement of financial statements. 


The accompanying consolidated financial statements 
include the accounts of the parent company, Tandy 
Corporation, and its subsidiaries, all wholly-owned. 


On February 20, 1969, the Company declared a two- 
for-one stock split-up, effected in the form of a 100% 
stock dividend. Net income per share of common stock 
as reflected in the consolidated statement of income has 
been adjusted to give effect to such split-up. 


Effective September 1, 1968, the Company acquired all 
of the capital stock of various companies operating as 
Color Tile stores in exchange for 72,728 shares of common 
stock (adjusted for stock split-up). The agreement pro- 
vides for the issuance of additional shares of stock, not 
to exceed 72,728 shares, contingent upon future profits 
of Color Tile in excess of predetermined amounts for the 
three year period ending December 31, 1971. The acqui- 
sition has been accounted for as a pooling of interests 
and accordingly the accompanying financial statements 
have been restated to include operations of Color Tile. 
As a result of the pooling, 1968 net income and retained 
earnings at June 30, 1967 have been increased by 
$202,000 and $1,036,513, respectively. 


Note 2 — Inventories 


Inventories of Tandy Corporation and its subsidiaries 
are stated at the lower of approximate cost or market 
(partially determined using the retail inventory method), 
cost representing average or latest purchase price or ap- 
proximate cost to manufacture and market representing 
estimated replacement cost or estimated realizable value. 


Note 3— Depreciation of property and equipment 


Provision for depreciation is generally calculated by 
the straight-line method at the rates shown below: 


RU eS OH EOE CS 3% to 10% 


Machinery, equipment, 


furniture and fixtures . 673% to 20% 


Note 4— Unamortized excess cost of investments 


Unamortized excess cost of investments is attributable 
to the following: 


Acquisition of businesses 


prior to fiscal 1969 . . . . . $4,418,995 

Acquisition of businesses 
es i 307,545 
$4,726,540 


The Board of Directors has adopted the policy of re- 
viewing these excess costs annually and the full amount 
will continue to be carried as an asset unless the Board 
determines that there has been a decline or a limitation 
in the value, at which time an appropriate amortization 
policy will be adopted. 


Note 5 — Federal income tax 


Federal income tax has been provided on the basis of 
separate returns to be filed for each of the approx- 
imately 115 corporations. 


Radio Shack Corporation was merged into Tandy Cor- 
poration at June 30, 1967 at which time Radio Shack had 
loss carry-overs for federal income tax purposes aggre- 
gating $4,000,000 which in the opinion of the Company’s 
tax counsel may be applied against the taxable income of 
the parent company. All of the carry-overs were utilized 
in 1968. 


Note 6 — Purchase obligations and notes payable to banks 
and insurance company 


Purchase obligations have interest rates ranging from 
5% to 7%2% and have maturities to 1987. Certain of the 
purchase obligations with unpaid balances aggregating 
$1,699,000 are secured by the mortgage of property and 
equipment carried in the consolidated balance sheet at 
a net amount of approximately $2,480,000. 


Notes payable to banks and insurance company are 
comprised of the following: 


Portion due Portion due 
Interest within after 
rate one year one year Payment terms 





5% $ 300,000 $3,250,000 Two annual in- 
stallments of 
$300,000 and 
a final install- 
ment of 
$2,950,000 
in 1972. 


6% 6,000,000 Payable 1972 
to 1982. 


Others (612% 
to 7%) 34,500 192,500 


$ 334,500 $9,442,500 
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Note 7 — 612% Subordinated debentures 


The debentures are subordinate to all “senior indebt- 
edness” (as defined in the indenture), including purchase 
and borrowed money obligations, and may be redeemed 
by the Company in whole or in part at any time at prin- 
cipal amount and accrued interest. 


Note 8—5% Convertible subordinated debentures 


In May 1969, the Company sold for cash $40,000,000 
of 5% convertible subordinated debentures. The deben- 
tures are subordinate to all “superior debt” as defined in 
the indenture. The debentures may be converted into 
common stock at the option of the holder at $64.50 per 
share, subject to adjustment for certain events, at any 
time prior to May 1989. The indenture provides for re- 
demption by sinking fund payments on July 1 of each 
year, beginning in 1979, of not less than $1,750,000 nor 
more than $3,500,000 principal amount of debentures at 
100% plus accrued interest. The remaining balance of the 
debentures is payable in 1989. The debentures are also 
redeemable upon payment of varying premiums at the 
option of the Company after 30 days notice. 


Note 9— Common stock and earnings per share 


The Company has reserved 620,155 authorized but un- 
issued shares of common stock for exercise of the 5% 
convertible subordinated debentures (see Note 8) and 
72,728 shares contingently issuable as described in Note 
5 


Warrants for the purchase of 4,705 shares of common 
stock were outstanding at June 30, 1969. These warrants 
were issued in connection with the 612% subordinated 
debentures and entitle the holder to purchase common 
stock at $4.50 per share through December 31, 1969. 
Warrants were exercised for the purchase of 25,827 
shares of stock during the year. 


Earnings per share of common stock are based on the 
average number of common shares outstanding during 
the year. No material dilution would result from giving 
pro forma effect to the exercise of the outstanding pur- 
chase warrants and conversion of the 5% convertible 
subordinated debentures. 


Note 10 — Dividend and other restrictions 


The indentures covering the Company's debentures 
and loan agreements impose, under certain conditions, 
requirements or restrictions relating to minimum working 
capital, net worth, payment of dividends (other than div- 
idends payable in capital stock of the Company) and pur- 
chase, redemption or other retirement by the Company 
of any shares of its capital stock. Under the most restric- 
tive provisions of the instruments, dividend payments 
etc.,are limited to approximately $13,000,000 as of June 
30, 1969. 


Note 11 — Commitments 
The Company leases property, which includes stores, 


administrative offices, warehouses and manufacturing 
facilities, under leases expiring between 1970 and 1994. 





Approximate minimum annual rentals under such leases 
are summarized below: 


Fiscal year Amount 
WO. sw es ews ices « BS 
Hi. ie kt ews ews «+ ES 
W273. «= i bw» ces =) |6§ CO 
1974-77 . 2. «© «© © © «© « » « 3,200,000 
1978-81 . ..... . . . . ~ 1,700,000 
1982-84... .. . . . . . 1,000,000 
eee km © 4 RS Oe eS 500,000 
TBC kK we wow 10,000 


The Company was committed at June 30, 1969 to the 
extent of approximately $2,200,000 under various out- 
standing letters of credit and $7,000,000 under contracts 
for construction of major store facilities and purchases of 
equipment. 


REPORT OF INDEPENDENT 
ACCOUNTANTS 


PRICE WATERHOUSE & Co. 


Fort WortH NaTIONAL BANK BUILDING 


Fort WortTH 76102 


August 18, 1969 


To the Board of Directors and Stockholders 
of Tandy Corporation 


In our opinion, the accompanying consoli- 
dated balance sheet, consolidated statement of 
income and the related consolidated statement 
of stockholders equity and the consolidated 
statement of source and disposition of funds 
present fairly the financial position of Tandy 
Corporation and its subsidiaries at June 30, 


1969, and the results of their operations and the 
supplemental information on source and dis- 
position of funds for the year then ended, in 
conformity with generally accepted accounting 
principles applied on a basis consistent with 
that of the preceding year. Our examination of 
these statements was made in accordance with 
generally accepted auditing standards and ac- 
cordingly included such tests of the accounting 
records and such other auditing procedures as 
we considered necessary in the circumstances. 
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